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Introduction

The term of "Institutalization" is frequently used in the field of Politics, administration and media. Health sector in Kurdistan Region
will develop through health sector promotion, and consequently has impact on the development of current and next generations of the
region.

Allocation of enough financial resources solely without efficient administration doesn't mean improvement of the health sector in the
region. These resources will not enable us to reach the expected level without developed well organized administration in scientific method
compared to the allocated resources; therefore there should be well organized administration in order to disburse the resources in an
efficient and regular manner.

The hierarchical structure between your hands is the outcome of revising the old structures of Directorate General of Health of Erbil,
Duhok and Mosul in addition to the hard work and consultation with different departments in our Directorate.

The only goal in mind throughout this process was the notion of empowering the health administration system. This is a necessary
initial step to extend that process of empowerment to other health institutions (Hospitals, Primary health centers and Specialized Medical
centers); furthermore, the same plan can be generalized to the job description of all the health institutions.

This structural description has been prepared in three languages (Kurdish, Arabic and English) and can be accessed through our
website; www.dohhawler.org.

Finally ,we would like to thank all those who participated in organizing this process & making it a reality , in particular (Dr.Moayad
Abdullah Wahab \ Director of Planning Department) & (Dr. Aso Hamid Karim \ Head of Higher Education Unit) , whom leaded a
tremendous team work in cooperation and coordination with all the other departments to bring this project into light.

Dr. Khalid Ali Abdulla

Director General
1/9/2010
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