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Activities

Department is composed of:
1. Main warehouse (No. 18),
2. Warehouse (No. 19),
3. Department’s warehouses:
Surgical, Ampoules, Antibiotics,

Tablets, Externals, Furniture,
Lab reagents, Lab glassware,
Dental, ENT & Ophthalmology,

Vaccines, Stationary.




Activities

Our main suppliers for Medicine, Medical
supplies, Medical equipments and Lab
reagents are:

Kimadia MOH Baghdad.
MOH Erbil.

Local market purchasing.
Aids and donations.
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Activities

Regularly & bimonthly providing of medicines,
medical supplies, Lab reagents and furniture for:

(20) Hospitals,

(82) PHCs with doctors,
(146) PHCs without doctors,
(15) Specialized centers,

(24) Public health centers,(11 inside and 13
outside Erbil city).

(14) On call health centers, (4 inside and 10
outside Erbil city).




Activities

e Regqgularly and bimonthly providing:
(5) PHCs (Roj NGO) at Karkuk,
(13) Health centers and teams.

e Providing following NGOs:
Zheyan NGO,

Hana Institute,

Astera NGO,

Yaketi Afratani Kurdistan,
Diabetic Children Center NGO.




Activities

Providing the following sections and units at
Preventive Department/DOH Erbil:

1.Communicable disease, School health &
MCH.

2.Providing ‘Haj’ medical team with its needs.

Providing “"Najar Hospital/Erbil” with Medical
equipments and Furniture.

Providing Medical center of Irag Federal Republic
presidency




Activities

Receiving and distribution aids from US and
South Korea (KOIKA) for Erbil, Dohuk,
Sulaimanyia & Karkuk governorates.

Providing aids to Salahaddin DOH, Mousl DOH,

Karkuk DOH, Dohuk DOH, Sulaimanyia DOH,
Khanageen Hospital, Tuz Khurmatu Hospital,

Shangar Hospital,

Especially during disasters (acute diahrrial
diseases) and Terrorism accidents




Activities

Preparing estimation of Needs lists for 2009
containing Medicines, Medical supplies and Lab
reagents.

Preparing urgent needs lists for local market
purchasing continuously during the year on
need.

Preparing urgent needs lists for WHO and
ICRC.




Activities

Preparing list of needs for MOH Erbil.

Preparing distribution lists for hospitals and PHCs
as the following:

Medicine (4231) lists in comparison with (4227)
lists in 2006.

Medical supplies (3233) lists in comparison
(3393) lists in 2006.

Lab reagents (606) lists in comparison with
(640) lists in 2006.




Number Of Items Received& suppliers

Category | Total no. | Kimadia| MOH DOH DONATION
received Erbil Erbil

Medicines 1041 810 82 103 46
Medical 872 | 611 | 81 | 130 50
supplies

Lab 171 /0 29 /2 0
reagents

Percentage | 3131 | 1491 | 192 305 96




Number Of Items Received& suppliers

Category Total no. | Kimadia | MOH Erbil DOH DONATION

received Erbil
Medicines 100% 77.8% 7.8% 9.9% 4.4%
Medical 100% 70% 9.2% 15% 5.8%

supplies

Lab reagents 100% 40.9% | 16.9% | 42.2% 0%
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Comparison of distribution lists
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Remarks

Allocation a specific budget by MOF for "medicines,
medical supplies, medical equipments & Lab
reagents” purchasing from the local market had a
great effect on improving our capacity and ability to
cover Hospitals and PHCs needs.

Communication and coordination with Kimadia has
been improved, but still they do not have capacity
to cover DOH Erbil needs even with emergency
items.

Bulk supplies from Kimadia is large but did not
meet DOH Erbil needs on the base on needed
items.




Recommendations

1. Upgrading & development of Micro drug
software for Medicine administration.

2. Training for Pharmacists, Warehouse keepers
and labors on Warehouse management.

3. Pharmacists play more responsible and active
role at Health districts & Hospitals in
coordination & joint activities with the
department.




Recommendations

4.

Construction of new Warehouse compound with
international standards.

Importation of medicines, medical supplies and
Lab reagents through direct contract with the
manufactures in order to ensure the quality
especially in the absent of Quality Control
System, this is also to control the quality of
MOH Baghdad bulk supplies.




Recommendations

[0 Medicines, medical supplies, medical
equipments & Lab reagents purchasing directly
from local market must be based on the MOH
standard list of registered companies
(manufacturers, distributors).

[0 Providing incentives for the staff.
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